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Egﬁ;ving
Badly

AFTER NUMERQUS complaints,
one Florida homeowners association
board deeided it had had enough
of two residents’ abusive behavior
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them to do whar they're supposed
to do in the first place, which is to

be good neighbors,” the association
lawyer, Robert C. Chiltan, told the

toward others in the community.

- The Lake Dexter Woods Home-
owners Association in Winter Haven
recently filed suir against Daniel F. Connors Jr. and
Delbert Watson, claiming they “verbally threatened,
cursed and harassed Lake Dexter’s homeowners and
their guests, including minor children.”

The harassment has caused homeowners to move
out of the community and has scared away would-
be home buyers, according to the complaint filed
i Polk County Circuit Court. Watson threatened
to beat a woman’s head in when she walked to her
mailbox in December 2005, the suit alleges, In Sep-
tember of 2007, he yelled and cursed at a potential
home buyer looking at a neighboring house. Since
October 1997, almost 40 calls have been received by
the Polk County Sheriff’s Office about disturbanees
in and around their home, the suit says.

The Lake Dexter Woods board is sceking an in-
Junction against Connors, who owns the home, and
Watson, who lives with him, to stop the harassing
behavior. “The homeowners association only wants

Orfanda Sentined, Stephen F. Baker,
the attorney representing Connors and
Watson, denied the allegations. Both at-
torneys declined further comment,

Such cases are every board member’s worst night-
mare. Unfortunately, homeowners aren't always neigh-
barly. Sometimes, they can be just plain mean. While
associations shouldn't jump into disputes berween
two feuding neighbors, they need to intervene when
a homeowner’s bad behavior affects a large number of
others in the community, several ALLOTTEYS Sy

Because of the cost and time involved, associations
should only go to court in the most egregious cases, says
Stephen M. Marcus, an attorney in Braintree, Mass.,
whose firm represents 2,500 community associations. If
the judge grants an injunction and requires the home-
owner to pay the association’s legal fees, it can be a
deterrent to continued mishehavier, If the homeowner
viglates the injunction, court sanctions can be imposed,
adds Marcus, 1 member of CAls College of Commu-
nity Association Lawyers (CCAL).

In most cases, however, the simplest way for an
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homefront

WHEM STEVE BALLARD AMND
Art MeDonnell weare elected
ter thair association board in

Pitching In E |

2006, they wers inlerested
in sprucing up their aging
Caolorads Sorings cormmu-
rity. But they didn't want to
be lzbeled as bad gquys by
zenading out 2 batch of viala-
tion notices.

So, Ballard came up with an
idea. Instead of demanding that
homeowners fix ther fences and
oaint ther houses, the board members
would pitch in and help. That's how the "MNeighbors
Helping Meiohbors” program get started.

[hey regularly walk the five miles of greenway trails.
When thay see a fence in need of repair, they stop
and ask to help, Often, they'l find an elderly widow
or someona with a broker lzg, whe ebviously can't do
the wark alone,

"It doesn't have to be confrontational, That's the
whale point,” says Ballard, who is vice president of the
Village Seven Homeowners Association board, "Wa
wiork very hard in the community and we enjoy daing
it because it's the right thing to do."

A tragedy in the commurity also helped inspire a
greater desire to help others. After three children wers
killed! in-a house lire, the community came together to fix
up a nearby park, which was dedicated as a memarial.

The “Maighbors Helging Meighoors® program is
advertisad in the association newsletter. “We would
much rather hear from peoolz whe need help than go
throuah the process of writing iviolation) letters,” says
MeDonnell, who is board gresident. "It's really turned
out to bea positive thing for the community.”

~ MEIGHBORLY SPIRIT. Instead of sanding vialation
notices, Steve Ballard and other volunteors in the Village
Sewvan Homeowners Association in Colerada Springs pitch in
and help make needed repairs,
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association board to address

problem homeowners is by
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tutes a public
nuisance,”
Associa
tions should have
a procedure in place
for enforcing the nui-
sance provision, inchuding a
methad for individuals to ap-
peal & board decision. It the
hebavior continues after the
individual hvas been norified
of the violetion, fines can be
assessed. Legal fees can be
added if the case 15 referned
o an attorney for collection,
[{ those can't be collected, the
asscciation can move to fore-
close on the property.

11 the individuals dismurh-
ing their neighbors are men-
tally ill or disabled, asse-
ciations should move moe
care il —and a5 '.llu-'rll'.'ﬁ witl
ailvice from lewal counsel

hecause of protections granted
those individuals under the
federal Fair Housing Act.
“Fou have e make sure
you're not jumping into s iy
purporting to have futs when
you have ne facts. You pret-
ty much have to stay nentral
om these things unnl vou or 4
miember of your board has per
sonally seen and/or witnessed
the activity in question,” says
attorney Mark F Makower of
Bloombield Hills, Mich., who
alsc is COAL member
Howvever, there also are
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A COMAUININIUT AssoiE-
tion in Washington, [0, 1o
pay 3350,000 to an African
American woman who was
the targer of racial and sexual
harassment, including o threat
of lynehing, by another unit
owner. T'he board and manag-
er took no action despite her
repeated complaine,
[ndividual homeowners
also should be encouraged
to take action on their own,
“Those individuals who have
been threatened are the vie-
tims of assault, and they can
and should be contacting lo

(FACTS/
FIGURES

The number of people who volunteered at least
once for some organization between September
2006 and September 2007.

SOURCE: LS. Buresu of Labor Statistics
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homefront

cil police,” savs Fore Lauder-
dlale attorney Donna Berger,
a CCAL member.

PUBLIC SAFETY

Deadly
Delay

Rescuers responding to a 911
eall inside a gated commu
nity i Shell Beach, Calif.,
in January were delayed be-
cause a power outage made
the gare inoperable, A 75-
vear-old woman was having
difficuley breathing, Her son
let the emergency responders
1 the pedestrian gate, They
hauled their equipment on
their backs, using fashlighrs
to find their way to her. But
Toyee Cotton died of an ap-
parent hears attack before
they got there,

“When | first saw the
flashing lights below, [
thought everything was go-
gt he by, Daryl Cos-
o, the woman'’s son, told
The Tripeme of San Luis
Obispo County, Califl “Bue 1
reslized they conldn’t pet in
the gace. What if they had
just been able to per thares”

Ernergency responders
told Phe Trebune they didn't
think the delay made a differ-
ence, Most cities in San Luis
Obispo County require some
safety devices such as bhox-
es containing gate keys that
emergency personnel can use,
MNewer pates can be installed
with a bartery backup that
operites the pate when the

i:lcc(‘ri.-.‘il‘l'r' roes oul, But r'm_:_'_.-'
aren't required, they said.

REGULATIONS

Turf Fight

[t might be the first fime a he-
meowner has been threarened
with fines for having a lawn
thist is too green, Connie 1oll-
stein and twe of her neighbors
recently installed synthetic turl
i cheir Newpart Beach, Ca-
hit, ].“:LL'Elﬁ T save weater, Teduce
polluted runedf and decrease
maintenance. But the Newport
Hills Community Association
threatened them with fines of
31,000 or more if they didn’t
TETOVE It

"They basically don't care
if we have dead grass or dirn—
they just don't want anything
that’s not real,” Hollstein rold

-~ QUOTE/UNQUOTE

“They get complacent and chummy with them and think they'll never
steal. But you have to remember when dealing with money, there is

'.Llu-'.i_}-'h; a human element involved.”

The Channge l._r.'u.’-‘r-'.'rfl|-' R-:'g."s.f:'.".
The association’s manager
wisn't available for comment
The Irvine Banch Warter
District, which serves part of
Mewpaort Beach, and several

wiortian lor the Irvine Ranch
Water District, The home-
owner can spve 22 000 .:-{id]”:“"
of water o year by installing
synthetic turt, she says,

The water districe teamed

LAWN ENVY. Al Presnell, 84, sits on his artificial lawn, next tao
his naighber's yard with real grass, His homeowners association
in Mewpert Beach, Calif., has threatened to fine him and others if
they den’t remove the synthetic turf,

lecal vities ENCOUAgEe the use
of synithenic ot Abour half
the warer used by the averape
Sorthem Califoria home-
onwner is oueside the home,
says Marilyn Smith, a spokes-

up with the cities of Trvine,
Lake Torest, Newport Beach
amd Tustin to put the man-
made turf in four parks so
that residents can see for
themselves that “the lat-

Chandlen Ariz., Police Detective Robert Lenz on how associations become victims of finaneial Fand by st ers mid vendens,
quoted in The Arizonse R frinhlic.

“The rule was there for a reason which is to keep the place from looking
trashy and, I would say, like a trailer park, but we called some trailer
parks and they won't let you do that....”

Bill Kirchenbauwer of Austin, Tews, anpry over his association’s failure o enforee rofes prohibiting basketball hoops and othee sports
equipment in front vards, in animterview with KVUE-TV,
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